Executive Director’s Report for DHT August 16 th 2006 Board Meeting 


Fundraising 

Wrote grant request to Watts Foundation for Partners for Sacred Places program for 
Miami’s Historic Churches and for Preservation Today issue on Historic Churches 

Met with Ray Azcuy and Ruth Jacobs and worked on Museum Magnet School Program 
grant request 

Submitted first quarter report for State Special Category grant for Old Miami High 

Supervised final report to Miami-Dade Cultural Affairs for Dade Heritage Days 2006 

Wrote request to Walter Alvarez for International Bank of Florida to underwrite DHT 
newsletter 

Researched funding opportunity from GOB for grant for DHT Headquarters restoration 

Met with Mark Bailey of Merrill Stevens to discuss corporate membership in DHT or 
other funding opportunity to emphasize their historic business (oldest continually 
operating business in Florida...) 

** 

Updated Corporate Membership Package 

Attended GOB grants information session 

Discussed repairs and access fees with project manager of Solaris 

Public Relations and Community Outreach 

Attended event for Commissioner Katy Sorenson at Biltmore 

Attended United Way luncheon to honor DHT Board Member Mary Young 

Attended memorial service at Fairchild Tropical Garden for husband of former DHT 
Board member Marie Stiefel 

Attended funeral of Luis Penelas and wrote tribute to Luis published in Herald 

Attended memorial service for architect Charles Harrison Pawley 

Met with developer Brian Wishneff of Roanoke, Va. re historic tax credit project ideas in 
City of Miami 


Met with Judy Pruitt, Walter Alvarez, Rafael Penalver, Carlos McDonald and City of 
Miami Commissioner Linda Haskins and aides Frank Balzebre and Jason Walker re 
having City deed DHT’s headquarters in Dr. Jackson’s historic office over to DHT 

Gave tour of DHT headquarters to Commissioner Linda Haskins 

Visited DHT board member Hugh Ryan in hospital following his car accident and sent 
him flowers from DHT 

Attended Miami River Commission Urban Infill meeting to hear discussion of Merrill 
Stevens project, a Related Company project, and the National Trust’s TDR report 

Supervised writing and sending of press release re Dice House dedication 

Talked to Bernardo Junco re Dice House and supervised preparation of certificate of 
appreciation for him, Miami-Dade Parks and Commissioner Katy Sorenson 

Administrative 

Sent revised copy of GOB Revolving Fund agreement to Carlos Dunn in County 
Preservation Office 

Handled payments for Dice House and pursued County reimbursements 

Wrote appeal to Miami-Dade Value Adjustment Board re their denial of DHT’s tax 
exempt status for DHT-owned Hubbard/Alvarez House in Little Havana 

Drafted DHT budget for 2006-2007 and met with JC Cabrera, Walter Alvarez and Judy 
Pruitt to finalize 

Secured Vicki Walsh as auditor and began DHT audit 

Met with architect Willie Medellin, City Parks Director Ernest Burkeen, Assistant 
Director and Ed Blanco re Old Miami High restoration 

Phoned Frank Balzebre re DHT Headquarters progress 

Ordered survey of Old Miami High in Southside Park 

Prepared agendas and packets for August DHT Executive Committee and Board 
meetings 


